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Client: Fortune 200 Telecommunications Company

Situation: Need to Streamline e-Discovery Collections Management Process
Historic, reactive e-discovery processes and duplicative data collections had taken a toll on the 
client, both in terms of cost and the resources required to store and manage historical collections.  
With the introduction of e-discovery applications for in-house early case assessment (ECA) and 
review, it was time to put the right storage infrastructure in place to make e-discovery more effi-
cient and easier to manage.

The Solution: Falcon Discovery’s InsideOut™ Model and BlueArc
Falcon Discovery’s groundbreaking managed service, InsideOut™ gives corporate legal depart-
ments all the benefits of in-house discovery management with no additional headcount or capital 
expenditure. BlueArc ‘s high-performance, scalable storage architecture provides the foundation 
that organizations need for fast and efficient e-discovery. A nimble e-discovery platform needs to 
handle the many small files (e.g., email) that exist across data sources. Most ordinary file system 
architectures choke when processing vast populations of small files. Other file systems also need 
to create extraneous directories or folders to effectively handle the large volume of files involved in 
e-discovery, while BlueArc can easily handle up to 16 million files in one directory, saving time, 
resources, and cost.

By leveraging BlueArc’s storage platform for e-discovery operations, Falcon Discovery’s InsideOut™ 
model delivers industry-leading managed services for the largest clients at a fraction of the cost 
of traditional outsourcing.

The Details: The Right Storage Infrastructure Optimizes e-Discovery
To address the full spectrum of e-discovery more efficiently, Falcon recommends, implements 
and manages for its clients industry-leading applications from software companies like Guidance 
Software for collection and processing, Clearwell Systems for indexing, search, analysis and ECA, 
and kCura Relativity for document review, production and management. Such applications 
demand high-performance disk to function optimally. The traditional way of implementing these 
applications – with islands of storage for each application – presented difficulties for managing 
backups and for moving data between phases of e-discovery across matters. Instead, Falcon’s 
team recognized that a centralized, high-performance storage infrastructure made far more sense.

With BlueArc, Falcon’s team can quickly allocate local hard drive space to the applications, e.g., 
kCura’s Relativity, that need it while supporting the movement of data from application to applica-
tion. With BlueArc’s virtual volumes, data can be moved without requiring additional hardware 
for each application. One significant advantage of the BlueArc solution is its ease of deployment 
and administration. For this particular client, Falcon only needs 1 systems administrator work-
ing part-time to manage the BlueArc solution in-house. This efficiency and ease of management 
underscores a key aspect of Falcon’s InsideOut™ model: by investing in industry-leading solutions 
like BlueArc, in-house e-discovery does not require a huge investment of time or administrative 
overhead from corporate IT.
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In addition, BlueArc supports Falcon’s proprietary NES2T™ collections management process, 
which normalizes data sets for custodians across historical collections and reduces the time needed 
to prepare that data for review – which reduces overall storage needs and most importantly, puts 
historical collections at the fingertips of reviewers on demand and without the need for any addi-
tional processing.

For this client, Falcon is able to streamline e-discovery, significantly reduce e-discovery costs 
and minimize risk – all without a major upfront investment in storage infrastructure or ongoing 
management. And, Falcon is able to accomplish all of this without the need to reactively add 
storage for each software application on a case-by-case basis. As a result, the client has seen the 
following benefits:

•	 Less overall processing time because there is no need to deploy additional volumes of storage as 
data moves between phases of e-discovery, e.g., from processing to review.

•	 40%-50% less time required to prepare historical collections because they are now centrally 
managed and normalized via Falcon’s NES2T™ process.

•	 Fewer IT resources called in to support and manage e-discovery processing and collection duties 
because there is little need to provision new storage, and Falcon has optimized the management 
of BlueArc’s solution for in-house e-discovery across matters.

About Falcon Discovery
Falcon Discovery helps enterprise thrive in this new legal landscape. Our groundbreaking approach drives greater coordina-
tion across the entire discovery process through our hard-to-match mix of litigation skills, intelligent process engineering, 
and leading edge experience with deploying and managing in-house e-discovery technologies.

We manage the entire e-discovery lifecycle in-house, from preservation, collection and early case analysis through review, 
production and trial. Our exclusive focus on e-discovery provides corporate clients—and the law firms that serve them—
with a highly-responsive, end-to-end discovery process managed by a team of e-discovery specialists. The result? InsideOut 
delivers significant and sustainable cost reduction, smarter results and enhanced defensibility.

About BlueArc
BlueArc is a leading provider of high performance unified network storage systems to enterprise markets, as well as data 
intensive markets, such as electronic discovery, entertainment, federal government, higher education, Internet services, 
oil and gas and life sciences. Our products support both network attached storage, or NAS, and storage area network, or 
SAN, services on a converged network storage platform.

We enable companies to expand the ways they explore, discover, research, create, process and innovate in data-intensive 
environments. Our products replace complex and performance-limited products with high performance, scalable and 
easy to use systems capable of handling the most data intensive applications and environments. Further, we believe that 
our energy efficient design and our products’ ability to consolidate legacy storage infrastructures, dramatically increases 
storage utilization rates and reduces our customers’ total cost of ownership.
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