
Falcon Discovery & BlueArc

Client: Fortune 500 Telecommunications Company

Situation: Need to Reduce Cost of Outsourced Storage of Documents for Production
Traditionally, corporations have relied on third parties to host document collections for review 
and production. This results in upfront processing fees and ongoing fees for storing and hosting 
the documents and databases. This client needed a way to reduce these costs for ongoing as well 
as new litigation matters. 

The Solution: Falcon Discovery’s InsideOut™ Model and BlueArc
Falcon Discovery’s groundbreaking managed service, InsideOut™ gives corporate legal depart-
ments all the benefits of in-house discovery management with no additional headcount or capital 
expenditure. BlueArc ‘s high-performance, scalable storage architecture provides the foundation 
that organizations need for fast and efficient e-discovery. A nimble e-discovery storage platform 
needs to handle the many small files (e.g., email) that exist across data sources. Most ordinary 
file system architectures choke when processing vast populations of small files. Other file storage 
systems also need to create extraneous directories or folders to effectively handle the large volume 
of files involved in e-discovery, while BlueArc can easily handle up to 16 million files in one direc-
tory, saving time, resources, and cost.

By leveraging BlueArc’s storage platform for e-discovery operations, Falcon Discovery’s InsideOut™ 
model delivers industry-leading managed services for the largest clients at a fraction of the cost 
of traditional outsourcing.

The Details: Efficient Centralized, In-House Litigation and Production Management
In December 2009, in one representative case, Falcon’s client had 7,500 documents hosted by a 
third party hosting provider. Not only did the client pay an upfront per-unit processing fee for 
the 7,500 documents loaded, but there were minimum ongoing fees of $1,000 per month for 
document storage and $1,000 per month for database access. Due to these costs, plus the specter 
of additional costs as the case expanded above the 7,500 documents, the client sought to gain 
control of e-discovery by leveraging Falcon Discovery’s InsideOut™ model.

Falcon Discovery has integrated and optimized leading technology solutions like kCura’s Relativity 
and LAW Pre-Discovery into its InsideOut™ model, and paired those solutions with BlueArc’s 
robust storage infrastructure. BlueArc’s platform allows Falcon to deliver benefits to clients in 
several ways:

•	 Flexibility. By taking control of the process and not relying on a third party hosting vendor, 
Falcon and the client were able to better manage the productions the way they wanted, when they 
wanted. For example, as the case at hand approached trial, having control of the infrastructure 
and database in-house allowed Falcon, outside counsel and the client to make critical decisions 
about trial exhibits and other production matters just prior to trial. There was no need to allow 
for the lead time that a third party hosting party would have required. Hence, Falcon’s in-house 
solution allowed more time for attorney review and better agility in responding to critical trial 
preparation issues.
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•	 Cost savings. Falcon helped this client take the documents that were hosted by a third party 
vendor and bring them in-house through enterprise licensing and Falcon management. Falcon 
also assisted the client by developing an in-house document processing capability. Over time 
the corpus for the single case described above grew to 160,000 documents, or about 100 GB 
worth of data. By avoiding the upfront processing fees and monthly hosting fees for the docu-
ments and database, the client saved well over $50,000. Falcon’s InsideOut™ model is delivering 
similar cost savings for other cases for this client, where Falcon has migrated case documents 
from third party storage to the client’s in-house infrastructure or where Falcon is using the in-
house infrastructure for new cases from the start.

•	 Better collaboration with outside counsel. Falcon and its client were able to get documents 
up and ready for outside counsel much more quickly than would otherwise have been possible 
through traditional outsourcing. This allows for faster review, lower costs, and better collabora-
tion with outside counsel throughout the case.

About Falcon Discovery
Falcon Discovery helps enterprise thrive in this new legal landscape. Our groundbreaking approach drives greater coordina-
tion across the entire discovery process through our hard-to-match mix of litigation skills, intelligent process engineering, 
and leading edge experience with deploying and managing in-house e-discovery technologies.

We manage the entire e-discovery lifecycle in-house, from preservation, collection and early case analysis through review, 
production and trial. Our exclusive focus on e-discovery provides corporate clients—and the law firms that serve them—
with a highly-responsive, end-to-end discovery process managed by a team of e-discovery specialists. The result? InsideOut 
delivers significant and sustainable cost reduction, smarter results and enhanced defensibility.

About BlueArc
BlueArc is a leading provider of high performance unified network storage systems to enterprise markets, as well as data 
intensive markets, such as electronic discovery, entertainment, federal government, higher education, Internet services, 
oil and gas and life sciences. Our products support both network attached storage, or NAS, and storage area network, or 
SAN, services on a converged network storage platform.

We enable companies to expand the ways they explore, discover, research, create, process and innovate in data-intensive 
environments. Our products replace complex and performance-limited products with high performance, scalable and 
easy to use systems capable of handling the most data intensive applications and environments. Further, we believe that 
our energy efficient design and our products’ ability to consolidate legacy storage infrastructures, dramatically increases 
storage utilization rates and reduces our customers’ total cost of ownership.

BlueArc Corporation
Corporate Headquarters
50 Rio Robles
San Jose, CA 95134
t 408 576 6600
f 408 576 6601 
www.bluearc.com

BlueArc UK Ltd.
European Headquarters
Queensgate House
Cookham Road
Bracknell RG12 1RB, United Kingdom
t +44 (0) 1344 408 200
f +44 (0) 1344 408 202

©2011 BlueArc Corporation. All rights reserved. The BlueArc logo is a registered trademark of BlueArc Corporation. 01/11 UC-FLCN-00

T H E  e - D I S C O V E R Y 
A D V A N T A G E

U S E  C A S E


